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Dilbert saves the Agile day

It is amazing to see some of the comics made by Scott Adams are already more than a
decade old and are still spot-on. Today | will use 4 of them and connect them with real
live challenges that are happening in our daily routines creating software.

‘One Dilbert says more than a thousand words.’

1. Chairs and pants

STARTING NEXT WEEK,
OUR MEETINGS WILL
BE "STAND—UPS” WITH
NO CHAIRS, SO WE'LL BE
MORE FOCUSED.

Dilbert.com DilbertCartoonist@gmail.com

S0 YOU EXAMINED
ALL OF THE PROBLEMS
IN THE COMPANY AND

DECIDED THE ROOT
CAUSE WAS CHATIRS?
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WERE

ALSO S0 OUR
LOOSEN—  PROBLEMS
ING THE ARE CHAIRS

DRESS  AND PANTS?

Silver bullets don't exist. The same holds true for best - or good - practices embraced in Agile
software development. Be aware if you are in a transforming organization and senior
management pushes Agile forward to solve all kinds of problems. A few examples in which

Agile or Scrum will not make your existing problems go away:

- The engineering workforce is not equipped for new projects and techniques.
- Management is not involved in your most relevant projects and is not managing or leading.
- There is no clear view on the product vision and roadmap or priorities.

Yes, often Agile working processes can help in solving these problems. Agile itself however, is
not the solution to all existing problems.

2. Success of Agile just doesn’t depend on good engineers alone
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EXTREME PROGRAMMING

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

scottadams @aol.com

www.dilbert.com

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY.”

)

fllOJOB © 2002 United Feature Syndicate, Inc.

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.

DILBERT © 2003 Scott Adams. Used By permission of UNIVERSAL UCLICK. All rights reserved.

For organizations to become successful in their Agile adoption, it is good to perceive the roles of
business representatives and Product Owners carefully. In my opinion the most underestimated

role in Agile & Scrum is that of the Product Owner. Early adopters often appointed an
experienced user or analyst as the Product Owner and focused most attention on the
Development Team. Sometimes this pattern can still be seen today. In a few cases it worked

fine. However, often the skills needed to be a good Product Owner are much harder to find than

with a quick look around. The impact a good Product Owner has on the team’s productivity and
in the end the value delivered for the organization is huge. So invest in training and coaching
newbies or hiring experienced Product Owners.

3. Being Agile versus Doing Agile

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

scottadams@aol.com

www.dilbert.com

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION, JUST

START WRITING CODE

AND COMPLAINING.

11:26-07 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.
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I'M GLAD THAT
IT HAS A WAS YOUR

NAME. TRAINING.

A lot of organizations have been in an Agile transformation for some years now. Probably a
large part of those organizations claim they “Are Agile”. | guess it is more a question of
perception than exact definition. In adopting a lot of Agile practices and converting existing
teams into Scrum teams - or Kanban - it is easy to make that statement. But a genuine Agile
organization is never ready, never stops learning and never stops adjusting. Do these
organizations keep challenging their teams and product managers? Do they adapt their tools
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and engineering skills to new features and insights? Or have they adopted some practices and
do they now keep using these for the next couple of years? A true answer might give the first
sparkle to being Agile.

4. One more Agile myth

AGILE PROGRAMMING

WE NEED
2l DOESN'T JUST MEAN

THREE MORE AGILE
PROGRAM— PROGRAM — DOING MORE WORK
MERS. MING WITH FEWER PEOPLE.

) METHODS. )

\

FIND ME SOME
WORDS THAT DO
MEAN THAT AND

ASK AGAIN.

scottadams@aol.com
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It is funny how some misinterpretations continue to happen. More productive teams may indeed
be one of the results of a good Agile implementation. However, this does not imply that making
the transition will get you there right away. No, transitioning to Agile means hard work and
dedication. As in all transitions it is about two steps forward and one step back. There is not a
general blueprint suitable for all organizations. So come up with a plan, skilled people and a lot
of positive energy to start your company’s transformation.

5. Bermuda triangle of Agile

LOOK THIS MEW AGILE THIMG:
TO DEAL WITH
UNPREDICTABLE EVENTS AND
THIMGS LJE CANMOT COMTROL
IM QUR PROJECTS

LJE CAM PRIORITIZE, REDUCE
THE SCOPE, CHANGE
REQUIREMENTS AT ANY TIME
AND TNCREASE THE CHAMCES
OF SUCCESS OF THE PROJECT

LOOK, THIS TS YOUR MEL)
PROJECT, WITH FIXED
DEADLINE, FIXED SCOPE AND
FIXED QUALTTY: YOU CAM BE
“AGILE" IMNSIDE THIS
TRIANGLE ™

Dilbert ¢ haracters Scott Adams Ine.

|

Punch vour own at hitpidilbert.com

This last cartoon actually is not an original Dilbert comic but seems to have originated from: https://twitter.com/ScrumAlliance/status/421016272176816129

Not all experienced project managers or hiring executives truly grasp the notion of Agile. Don't
let them fool you. One-way or the other, you cannot fix all attributes within an Agile project. At
least part of the project needs to have a flexible angel, in either time, costs or preferably
features. Yes, quality is in most projects not variable. For part of the features that are well
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understood and technically straightforward, it is okay to go for a fixed setup. Don't get
Bermudad all the way!

Sometimes | wonder if it would be possible to replace expensive managerial courses with just a
good selection of these comics and start some honest reflection.....

FIRST,PICK A
PARTNER. THE TWO
OF YOU WILL WORK
AT ONE COMPUTER
FOR FORTY HOURS
A WEEK.

THE NEW SYSTEM IS
A MINUTE OLD AND
I ALREADY HATE
EVERYONE.

WERE GOING TO TRY
SOMETHING CALLED
EXTREME PROGRAM-

f;rﬂIoj & 2002 Unlted Feature Syndicate, Ine,
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